
AFLDM Meeting Process Guide

This guide reflects the basic structure of an AFLDM meeting. This information can be used as a prompt for moving through the process.
Welcome

· Elder or Respected person opens meeting with a welcome or acknowledgement.

“Thank you ________. Welcome everyone. As you know, my name is_________, and I will be convening this meeting with my co-convenor_________. Today we will be sharing information, making decisions and planning for ________ care and safety”. 

Meeting procedure and ground rules

“As discussed, today’s meeting will include three parts.  The first part is sharing what we know about __________ situation, including Child Protection’s concerns and family members’ understanding of what has happened. The second part is private family time, where professionals will leave the meeting for family to develop a plan in the best interests of _______. The third part is for everyone to come together again to discuss the proposed plan”.

· Discuss the ground rules for the meeting. Use the 8 minimum ground rules sheet. These rules have to be agreed by everyone. Present rules, verbally or in writing.  Use visual aid such as writing them on a white board or posting them on a wall.

· Discuss information sharing. Participants need to be respectful of other people’s privacy and that specific information shared during the meeting should not be repeated outside the meeting unless the information provider gives consent. The outcome of the meeting can be shared to enable the plan to be implemented and a record of the meeting outcome will be placed on the child’s CP file. Remind participants of the privacy notice information sheet provided during the preparation phase and have some on hand for the meeting.

· Ask if participants have any other rules they would like.

Introductions
· Ask participants to introduce themselves, including their name, relationship to the child and what their wishes are for day. You can write these on a sheet of paper or whiteboard as visual prompts for the rest of the meeting and revisit before the end of the meeting.

· Explain convenor roles. “My role as convenor is not to make decisions; it is to support you through the meeting process and ensure that everyone feels safe and is involved in the process”.

· “Part of my role is to make sure that whatever plan the meeting comes up with is sufficient to keep ____________ safe and meet their developmental needs”.

Information sharing phase
· Start with the child/young person.  If they are not present, read out their wishes/statement or present drawings/photo of the child to the meeting.

· The order of who talks next is up to you. This may have been decided during the preparation phase or you may decide on the day of the meeting.

· Reaching a shared understanding- Use these prompts to assist family in talking about their understanding of the situation.

ACTIONS: What happened?

· What did you do?

· What did you observe?

· What was reported to you?

FEELINGS:  How did you feel about it?

· How were you affected?

THOUGHTS: What were you thinking?

· What thoughts crossed your mind? 

· What most concerned you? (D.B. Moore 2000)

· The child protection practitioner shares the reported concerns, what has been their involvement with the child and family and what concerns or worries need to be addressed.

· Note significant comments or suggestions as they arise.

· Prior to completion of the information phase make sure that all participants have had an opportunity to speak and ensure that participants are feeling okay to move onto private family time.

· Discussion can move from a shared understanding to committing to action.  Ideas about goals and options can be shared once all information has been shared, however planning starts in private family time.

Private family time
· Need to make clear that private family time is only for family.  The elder may be invited by family to stay; this is their decision. If required, the convenor or professionals can be invited in and to provide information to the family by the family. If this happens private family time resumes when the professional leave again.

· Family can be provided with a sheet of paper that identifies the concerns that need to be addressed in the plan.

· Private family time can include refreshments and food.

Re-convening the meeting- considering the plan
· A nominated family member presents the proposed plan to the meeting.

· Facilitate discussions between the family, child protection practitioner and other professionals on the proposed plan. This can be assisted by using a negotiation grid that includes:

· what situation do we want to reach?

· what steps might we take to get there?

· are there any legal, administrative, cultural or other requirements that need to be considered?
· The plan should include actions, timelines and responsibilities and address the safety concerns for the child.

· If no consensus is reached or there is a decision that can not be made at that time, options may include:

· reconvening the meeting at a later date

· using other possible decision-making options

· using other possible actions to address the safety issues, such as court orders.

· Convenor endorses the plan on the day of the meeting.

· A written copy of the plan, should be provided to participants on the day of the meeting (hand written is okay).

Closing the meeting
· Confirm with participants the next steps including: the role of convenors after the meeting, distribution of the meeting record and the plan (if not provided at the meeting), responsibilities and actions of all participants if the plan becomes unworkable or there are significant changes in circumstances and scheduling of any additional FLDM meetings.

· Ask participants to reflect on their hopes and wishes as discussed at start of the meeting.

· Provide evaluation form for participants to fill out.

· Meeting may be closed by Elder or Respected person.

MEETING GROUND RULES




This meeting is about the best interests of the child or children and their needs come first





Only one person speaks at a time





Be respectful of each other’s views and responsible for your own behaviour








It’s ok to disagree





Everyone will have the opportunity to speak





Switch mobile phones off or put them on silent





If you need a break, ask the convenor to pause the meeting





Be respectful of people’s privacy









