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PATHWAY 1 - Parties agree to a conciliation conference (CC)




All parties agree to seek CC


If a barrister is representing DHHS, the barrister with the CPLO DAL at court will provide the name of the allocated CPLO lawyer for the CC and suitable dates for the CC.




All the parties will go to Conference Intake Officer for eligibility assessment: security concerns; custody; risk issues; interpreters; parties to attend and their contact details. 

Parties need to indicate to the Conference Intake Officer if the child wishes to attend to participate in the CC and the appropriateness of this. If it is determined that the child will attend, then a support person will need to be identified and arranged from the child’s natural network.






Conference Intake Officer gives date (usually in 3 weeks), time, location and due date for exchange of information documents which form part of the court order. 
Any issues regarding the date of the conference may need to go back before the Magistrate for determination. 





Proceed to court room to seek order for CC from Magistrate. Court informs parties that a risk assessment will be completed regarding the format of the conference and venue. Conference Intake Officer will send all parties a letter confirming the venue and format of the CC following the completion of the risk assessment. 





Child protection practitioner should email allocated CPLO lawyer encrypted draft CC addendum report 14 days prior to the CC. Do not email addendum report to Conference Intake Officer until the CPLO lawyer has reviewed the addendum report.



Allocated CPLO lawyer will contact child protection practitioner to begin preparation and planning for CC including provision of legal advice, whether CPLO will participate for the entire CC and review the CC addendum report and other exchange of information documents.




At least 10 days prior (but no more than 14 days prior) to the CC you must email your encrypted final CC addendum report to the Conference Intake Officer at NMC@childrenscourt.vic.gov.au. You must also email an encrypted copy of the addendum report to your CPLO lawyer and legal representatives for the child, parents and any other parties.  

If there are new facts and circumstances or you are recommending a disposition different to that in the application/disposition report, you can include this in your CC addendum report, part B.

If there are new facts or disposition after you submit the CC addendum report you should discuss this with your CPLO lawyer. 

You can resubmit the CC addendum report, part B with this additional information to the Conference Intake Officer prior to the CC. The rationale for this is that no new information should be presented at the CC. 














Conference Intake Officer will send the child protection practitioner and the other parties’ exchange of information documents to unrepresented parties. You must consider the other parties’ exchange documents with your team manager and CPLO lawyer.  

The other parties’ exchange of information documents are confidential (s. 226, CYFA) and thus not be provided to the court. The information contained in these documents cannot be used for any other purpose outside of the CC. 







At the end of the CC the CPLO lawyer will draft minutes of consent orders. If the disposition has changed, the CPLO lawyer will also include a notation in the consent orders to explain the change of disposition as well as complete a new part B of the CC addendum report. 






PATHWAY 2 – A party opposes a CC




If one or more parties oppose CC, Magistrate will hear submissions

Magistrate adjourns matter for a risk assessment by the Conference Intake Officer due to risk issues.



Magistrate determines matter and orders a CC. Go to Pathway 1. 
Magistrate determines matter and does not order CC. 

Matter adjourned for final hearing.



	
Risk assessment to be conducted within 7 days.
Matter returns to court to consider ordering CC.







If the court decides to order CC, see Pathway 1 for procedure. 

The Conference Intake Officer may determine a further risk assessment is not required or may conduct a 2nd assessment closer to the CC if circumstances have changed.












For further information see:
Conciliation conferences – advice 
