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	Cross divisional placements

	Organisational restructure


Children should be placed in areas local to their family and community of origin to promote their sense of belonging, stability, and family and social connections.  For most children in out of home care their placement arrangements are made within their local community however there are a minority of children who at times may require a cross divisional placement in order to maintain family relationships or to promote their best interests.

The following principles outline considerations to be made and processes to be undertaken for cross divisional placements within the Out of Home Care system during business hours and after hours.

The principles have been established to guide practice and highlight an expectation of cooperation between divisions involved in cross divisional placement processes.  Implementation of these principles and guidelines relies on the positive interpretation of this document and cooperation of all parties involved.

The considerations, principles and guidelines outlined in this document also apply to after hours cross divisional placements; however, given the nature of after hours placements, the process will differ.  Refer to section 5, After Hours Cross Divisional Placement requirements.

This information should be considered with the Advice No 1065, Child Protection Manual, Inter- and Intra- Division transfer of cases, which outlines requirements for case management transfer. 

The placement of a child and case management should sit within one division to promote continuity of care, stability and the best interests of the child.  At times when this does not occur, the Child Protection and Placement Coordination Units from the relevant divisions are to work together to achieve this.

It is the responsibility and imperative of divisional Child Protection Managers to ensure that all cross divisional placement requests are negotiated reasonably and quickly and according to the principles and processes established in this document.

1. Definition of cross divisional placement

A cross divisional placement requires the placement of a child from the division which has case management responsibility to another division.  The length of a cross divisional placement is at least one night.

The following guidelines are applicable to all cross divisional placement arrangements including: 
· Emergency placement arrangements
· After Hours Placements
· Cases which are in intake phase
· Respite arrangements 
· Unallocated cases
 
2. When is a cross divisional placement is required?

There are a variety of reason why a cross divisional placement may be required.  They include:

a) A planned placement of child to another division.  

This may be in circumstances where the child’s family moves to another division and family reunification is the goal of the child’s best interest plan.

A placement may also be planned when it is determined that a child may benefit from placement into a specialised placement model in another division.  Some divisions have models of care which are specific to their division.  At times other divisions may request access to these models for clients who require specific intervention and care.


b) An unplanned placement to another division.  

This may occur in circumstance where the child is located in another division and requires an urgent placement for the night, usually during after hours.

Unplanned cross divisional placement may also be requested due to lack of appropriate placement options within the division of origin.  This should be avoided as placement request is driven by system demands rather than the best interest of the child.  If there is an agreement for cross divisional placement in this circumstance, family, social, education and peer connections for the child must be strongly considered.

3. Principles for cross divisional placement

When negotiation of a placement is occurring for a child, the following principles should be strongly considered.  These principles are based on those which apply for case management transfer as specified in Advice No 1065, Child Protection Manual.

· The safety, needs and welfare of the child and family are the primary consideration.
· The division best able to promote the child’s best interests, continuity and stability is the division with case responsibility.  This is usually the division within which the child and family reside; however, proximity may be better supported cross-divisionally than intra-divisionally.
· Process must ensure minimum disruption of service delivery to the child or family.  Transfer delay is contrary to the best interests of the child or family.
· Placement should promote family functioning. Transfers, or the lack thereof, must not contribute to family fragmentation.  Sibling relationships also need to be considered.
· Work volume pressures or resource issues are common to all divisions and cannot delay acceptance of placement if it is in the best interest of the child.
· Expeditious transfer decisions are to be made in all cases, particularly in regard to high risk infants and young people.


4. Process requirements during business hours

First steps

1. A cross divisional placement should begin with liaison between the CP Area Manager and PC within the division. This is followed by agreement between the Child Protection Managers from the two relevant divisions with consideration of the child’s’ needs, placement type, timelines and funding requirements. 

2. Once agreement is reached between the Child Protection Managers, PC are to discuss and negotiate placement details, i.e. placement options, needs of child, duration, and funding with their PC counterparts in the division to place the child. This is to occur in consultation with the Case Manager. 

Longer-term placements

3. For time limited placements, i.e. placement into specialised model, the Case Manager is to develop a Cross Divisional Plan for the child outlining agreed timelines and how case management functions are to be carried out during time of placement.  Considerations need to be made in relation to school, family connections, social connections, supports, and court matters.  This plan must be endorsed by the Child Protection Manager from each division.

4. If the cross divisional placement is to be long term, the Child Protection Case Manager is to carry out required functions to transfer case management as per Child Protection manual instructions in advice number 1065. However, cross divisional long term placement can occur prior to case transfer if it is the child’s best interests and Child Protection in both divisions have provided in-principle agreement. 

Dispute resolution

5. The conflict resolution pathway requires COSI Directors in both divisions to negotiate a resolution. The timeframe for resolution is within seven days from when a division refuses the request for placement. 

Unplanned or emergency placements

6. Child protection endorsement may be foregone in the case that the placement is an emergency requirement for one night only due to lack of target availability in the referring division; however, the Case Manager must be informed. Any extensions to the length of the cross divisional placement is to be further agreed between the Child Protection Managers.

7. If the placement is unplanned the Case Manager is to negotiate a plan to return child to division of origin as soon as possible.  The Case Manager is to keep the divisional PC informed so that placement arrangements can be maintained until the child returns to the division of origin.

Divisions may circulate alerts to other divisions requesting a target for a cross divisional placement where capacity is an issue. However, such alerts need to be authorised by the Client Support Services Manager. 

5. After hours cross divisional placement requirements

During after hours, if there is no placement available within the division in which the child resides, CAHPS/AHS will seek a cross divisional placement via direct contact with placement providers in other divisions.  
The placement arrangement may remain until the following business day when the Divisional Child Protection Practitioner and PC are to fulfil the requirements outlined in this document for a cross divisional placement.  
If AH are unable to locate a placement within the division or cross-divisionally, they will contact the COSI Director.

6. Funding arrangements

There may be various funding agreements which support the placement of a child in the out of home care system.  For cross divisional placements, the following is to apply:

Contingency Arrangements
Additional placement costs such as contingency funds are to be met by division of origin until other funding arrangements are negotiated between divisions.

Specialised Placement Option
When there is a cross divisional request for a specialised placement in another division, which is funded within core funding of that division, divisions may negotiate costs.

Tailored Care Package
When a cross divisional placement is arranged as a tailored care package, the target and funding of this arrangement is to be provided by the division of origin.

Leaving Care Brokerage
When a young person is leaving care and a cross divisional placement is required, brokerage requirements are to be met by the division with case management responsibility.

7. Information requirements
The following information is to be recorded on CRIS by the case manager in relation to cross divisional placement arrangements:
· Endorsement by Child Protection Managers from each division
· Placement arrangements
· Cross divisional plan outlining agreed timelines and how case management functions are to be carried out during time of placement.
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