Dispute resolution guidance — Intake and Operational Divisions

Intake classify a report as a protective intervention report

Report transferred to Division for investigation

Division assess a review is required and do not accept case from the

transfer list

Division DAOM records on CRIS the “Intake risk assessment and

decision is subject to review”

DAOM emails review request and rationale to Intake DAOM

Intake, Division (DAOM) and *ACSASS review
determines investigation is not required

I

Division rejects the transfer from the transfer list
|

Intake acknowledge transfer rejection

Intake contact third parties as required to advise
rationale forinvestigation not  proceeding

| |
Intake DAOM or above seeks a data fix (phase roll

back)

Intake create and finalise a risk assessment on
CRIS to reflect the outcome of the review
decision and proceed to case closure with or
without referral

The Intake (Area Operations Manager or above) is the final decision maker regarding disputes about the Intake

Intake, Division (DAOM) and *ACSASS review
determine investigation is required

Intake records outcome of review on CRIS

Division accept case from transfer list and
proceed with investigation

outcome classification of a protective intervention report

Division accept case from the transfer list
N.B. Division must accept a case from transfer list to undertake
information seeking activity. If a division seeks further
information this indicates acceptance of case transfer

Division proceeds with investigation planning
If during investigation planning and
information seeking it is assessed that a first
home visit is not required, consult with
*ACSASS (where relevant) and seek AOM or

CP Director approval to not proceed with first
home visit

AOM or CP Director approval to not proceed
with first home visit is documented on CRIS

Division contacts third parties as required to
advise rationale for investigation not
proceeding

Division completes I&A phase risk assessment
on CRIS and proceed to case closure

*For an Aboriginal or Torres Strait Islander child/
young person ACSASS must be involved in
decision making

Division conducts first home visit
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