
<Process Name>

(may be second intake type
and parallel process)

inform police or contact 
ACSASS where required

investigation: 
child assessment required

report or other 
intake contact

seek further information

2 or 14 day 
KPI

urgent: visit 
within 2 days 

of call
non-urgent: 

visit within 14 
days of call

advice to reporter only
- no further action of any kind by CP

3 days to make 
classification 

(concurrent with 2 or 14 
day KPI for first visit)

close

see unborn 
flowchart

investigation by allocated 
practitioner or team:

child assessment required

insufficient 
info

other 
Intake
type

unborn
child
report

child 
wellbeing 

report

protective 
intervention 

report 

new
allegation
on existing 

case

transfer to 
allocated 

practitioner
or team

therapeutic 
treatment 

report

see TTO 
decision trees

wellbeing 
report

follow-up 
required

no
follow-up 
required

advice to 
reporter

advice to child 
or family

referral

other referral Child FIRST

insufficient 
information

Child Protection Manual Doc ID no. 2502, version 3

complete intake risk 
assessment

 streetwork vol client (17yrs+) - IRA
 conciliation counselling (irrec diff) - IRA
 hague convention request - IRA
 interstate request
 court report request
 manage permanent care order

   (see cp manual)

process

decision

end point

IRA – intake risk 
assessment
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