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 TM to endorse extension
 S reviews every 14 days  

 DAOM to endorse extension
 S reviews every 14 days 

AOM/DCP determines case 
direction

PA

150 days 
from report

report

120 days 
from report

safety plan  
(actions table)

progress 
continues

permanency
objective
changed

case plan
inc. permanency 

objective
endorsed

permanency 
objective
achieved

apply for 
aligned 

court order 

asap 
up to 28 days
from report

90 days 
from report

review case plan

copy to child
and parent

reflect on 
outcomes in 
supervision

enact case plan
(actions table) 

Substantiated

develop
case plan with 

family

copy to child
and parent

placement

up to 
21 days from 
substantiation

apply to vary 
conditions 

refer

within 14 
days*

within 14 
days*

protection 
order

close

case plan 
not agreed

case plan 
not agreed

within 8 
weeks*

within 6 
weeks
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cultural plan

care team

LAC

court

court

process

decision

document

end point

related process

intake phase

investigation phase

protection order 

court

placement

timeframe

KEY

Abbreviations
PA: protection application
S: supervisor
TM: team manager 
DAOM: deputy area operations manager
AOM/CPD: area operations manager or director, 
child protection
LAC: looking after children process and records
* legislated timeframe

case plan in 
partnership with 
the child, family 

and relevant 
professionals

SAFER 
practice 
activities 
continue
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